The Greatest
Overlooked Tool

A Talexes Guide to
Transforming Hiring

www.talexes.com TA L E >>( E S



Overview

> Revealing the Person Below the Surface

e Pinpointing the most reliable indicators of behavior and abilities

e The current state (and hurdles) of the hiring landscape

2> Pre-Employment Assessments: A Better Way

e What is a pre-employment assessment?

e Determining a candidate’s potential

2> The Science Behind Matching Technology

e Breaking down the three main measurement categories:

reasoning ability, core personality, and occupational interests

> Pre-Employment Assessments: A Better Way

e Tips for understanding assessment processes and results

e Considerations for choosing an investment

> Talassure: The Right Fit for Your Organization

e What sets Talassure Assessments apart from other assessments

www.talexes.com | 1-844-825-3937 TA L E >>( E S



Revealing The Person
Below The Surface

Building your business starts with building your
people. It's no secret that the right people in
the right roles working together strategically,
quickly, and effectively will result in more
efficient systems, better overall business output,
and more satisfied employees.

Revealing The Person Below The Surface
WorkTech's George LaRocque addresses the rise
in “skills based organizations” and how this new
hiring ethos puts your people at the center of
your talent strategy in his report, Unlocking
Internal Mobility and the Skills-Based Org.
Relying solely on old and obvious data points is
highly subjective and biased. To hire effectively
- for both external and internal candidates
leaders and HR teams need to get a fuller
picture of people’s potential beyond traditional
credentials.

But how do you uncover those soft skills to find
the right new team member in a sea of
candidates?

Look beyond education,
degrees, and experience level.

Adopting a data-driven, human centered
approach to making talent decisions will have a
profound effect on your ability to quickly spot,
hire, and onboard the right-fit talent, especially
in high volume.
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47% of CEOs report
that talent related
concerns are their
most critical business
problems.’

Resumes are notoriously
unreliable — reports state
78% of applicants
embellish their
experiences.?

A Talent Tech Labs study
found that over 70% of
people are placed in the
wrong job — and Forbes
states 89% of those failed
hires are due to lack of
soft skills.

1 Plum, Unlocking Internal Mobility and the
Skills-Based Hiring Tech Stack

2 Wall Street Journal, The Lies We Tell During
Job Interviews

TALEXES



The Greatest Overlooked Tool: A Talexes Guide to Transforming Hiring 3

Pre-Employment

Assessments: A Better Way

Talent Acquisition bandwidth is at an
all-time low and requirement loads
continue to increase, making the task of
locating the right talent feel like
searching for a needle in a haystack.
Knowing who fits the job, your culture,
your leadership, and who can be trained
or upskilled paves a smooth path to
capturing and developing the required
hard skills necessary to achieve your
company’s ultimate goals. That's where
pre-employment assessments come in.

A Better Way: Effective pre-
employment assessments (also known
as psychometric assessments) aren’t
the same tests your high school
guidance counselor gave you to find out
your future career, or your typical
Myers Briggs (MBTI) and DISC-type
tests that are lengthy and place you in
a rigid group. Today, they reveal the
capabilities of 5 generations and are
more predictive, inclusive, objective,
and human.

Diverse candidates are
67% more likely to prefer
the dynamic nature of

assessments and video
interviews to resumes.3

Typical hiring processes are full of
conscious and unconscious biases that
are stopping you from finding the best
talent. Changing your process to include
an objective tool at the applicant
entrance point narrows the candidate
list before any resume or
interview-based biases can take place.
This gives your recruiters the edge to do
what they do best: recommend the right
candidate for the right role by being
certain they see the best-fit people first
and fast.

v. YT r—

3 Lighthouse Research, 3 Things TA Leaders Think They Know, But Are Mistaken
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When it comes to determining a candidate's talent potential, it's important to
remember the windshield is bigger than the rearview mirror.

Think of the rearview mirror as the standard interview checkboxes education
history, experience level, and other resume-enhancing criteria. Now think of the
windshield as those predictive, inclusive, objective, and human-like measurable
qualities previously mentioned.

Correlation data has proven that "rearview" aspects like education and
experience are very weak job performance predictors, while "windshield" aspects
like cognitive ability and personality increase predictability to 71% or more.:

Spotting potential also allows you to be more certain with all your hires,
including contingency hires most often found in hourly and seasonal applicants.
Assessments expand your talent pool and help you capture underrepresented
talent that would be getting ignored or passed over elsewhere.

Using a single psychometric, person-to-job assessment that accurately reveals
can-do reasoning ability and will-do behaviors gives you objective human
potential data that powers more equitable talent decisions in less time. This is
your fastest path to the right people.

4 Data findings by Frank L. Schmidt, PICMW (2013)
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The Science Behind
Matching Technology

To achieve these better-informed, more
reliable outcomes, we look to technology.
Not the hands-off automation and
artificial intelligence technology
dominating our screens today (a least not
at the applicant entrance point), but
rather a human-centric Talent Acquisition
matching technology, designed to show
person-to-job fit.

Before we dive into the science, It is
important to remember a few key points:

+  People and circumstances
are complex and adaptable.

Boxed-in labels don't allow

you to see all the potential
within.

Past performance is not a
guarantee of future success.

However, cognitive style or reasoning
ability and core behavioral traits are
successful predictive indicators. If we
know how someone learns and applies
information, the hard skills are more
easily trained.

An assessment can only be validated
through an enormous amount of
research and testing. Prediction of
employee success is demonstrated by a
positive correlation between scores on
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the assessment and a criterion such as
job performance. A vendor should provide
evidence of the reliability of their
assessment proving it iswellconstructed
with a Predictive Reliability (Cronbach’s
Alpha) score of greater than “.70” and is
able to measure each candidate’s “fit” to
a particular and customized role
benchmark.

However, cognitive style or reasoning
ability and core behavioral traits are
successful predictive indicators. If we
know how someone learns and applies
information, the hard skills are more
easily trained.

An assessment can only be validated
through an enormous amount of research
and testing. Prediction of employee
success is demonstrated by a positive
correlation between scores on the
assessment and a criterion such as job
performance. A vendor should provide
evidence of the reliability of their
assessment proving it is wellconstructed
with a Predictive Reliability (Cronbach’s
Alpha) score of greater than “.70"” and is
able to measure each candidate’s “fit” to
a particular and customized role
benchmark.

Reasoning Ability

General mental ability is the trait that
most highly and consistently predicts
sustainable job performance.s This
shows if a person “can do” the job
successfully and over a period of time.

°> Data findings by Frank L. Schmidt, PICMW (2013)
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Cognition is best measured through a
problem-solving assessment that does
not rely on the applicant’s acquired
knowledge or education level to
accurately measure his or her ability to
solve new and abstract problems. This
type of assessment is also less likely to
discriminate against the applicant
based on their educational or
experiential background compared to a
test that relies strictly on advanced
math or reading questions.

Core Personality

In addition to general mental ability,
learning a person’s core behaviors—our
innate abilities and how we are
hardwired as humans uncovers what
makes people “tick” in their approach
to work. This tells us if a person “will
do” the job well, and if they're in it for
the long haul, much more clearly than
a 30minute interview and 90-day
probationary period could predict.

Screen faster to reduce
resume fatigue

Reduce time to hire

Identify & hire right-fit
candidates the first time

Improve quality of hire

Virtually eliminate costly
hiring mistakes

Recognize, predict, and foster
long-term potential in volume
hiring
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Occupational Interests

Finally, understanding an individual’s
occupational interests is great additional
insight into internal motivation factors.
Knowing what motivates a person allows
you to help them connect with their
work and be more engaged. And we all
know, engagement breeds performance
and retention.

Measuring these 3 types of job related
characteristics gives you a well-rounded
picture of the candidate before they
enter the job and leads to the highest
possible relationship between
assessment scores and job
performance.

Now let's look at some aspects that
must be considered in order to
maximize the effectiveness of
implementing a pre-employment
assessment.

Conduct effective, structured
interviews

Make a great first impression
with candidates through the
positive experience they desire

Remove bias in selection and
make confident, informed
decisions

Advance diversity in your teams
Ensure team member

engagement, performance, and
productivity
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Considerations for

Pre-Employment Assessments

When used correctly, assessments can
be an effective means for identifying
potential talent, longevity, and much
more about a future hire (or current
employee). When used incorrectly,
however, there can be some negative
consequences. That's why it's
important to be aware of these
assessment administration mistakes so
you can minimize the risk of any
negative or unwanted outcomes:

Understanding Assessment
Processes and Results

Assessments can only be effective
when used correctly. Unfortunately,
they have often been misused,
misunderstood, misplaced,
underutilized, and inconsistently
applied. Improperly analyzing data and
feedback can cause hiring managers to
pass over great people rather than
understanding person-to-job fit and
spotting talent.

It's important to take the time to
familiarize yourself (and your hiring
team) with the assessment your
organization will be administering well
before it reaches the hands of a
candidate or employee.

Choosing the Right Assessment
With so many options out there, it can
be challenging to determine which

assessment is the right fit for your
organization.
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Assessment and software vendors with
the biggest marketing budget will get
your attention the fastest.They gain your
mindshare, but that doesn't necessarily
mean they provide the best product for
your organization.

Oftentimes, you'll find that not all these
tools are scalable from startups to
enterprise complexities, as many focus
their product on one specific business
type and/or size.
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Talassure: The Right Fit
for Your Organization

The better your team gets at hiring top performers, the more top performers you’ll
attract. Great people go where great people already work.

Reliable, human-centered information at the start of the selection process makes it
easy to put the right people in the right jobs solving the root operational challenges.
It allows for everyone to realize their full potential at work, which in turn creates
ease in achieving executive priorities. The Talassure suite of assessments allows you
to create a selection process that provides certainty and a human connection, so
you can reliably hire in volume. Knowing exactly how to select the right
pre-employment assessment to help achieve these goals is mission critical.
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Talexes: Home to the
Employee Assessment Experts

Hiring the right person for the right role has a direct effect on your
organization's ability to create predictable, sustainable revenue that scales.

At Talexes, we take the guesswork out of hiring and development,
optimizing everyone’s ability to thrive at work. Backed by over 40 years of
research, we bring objective insight to every stage of your team member

lifecycle, helping you increase your revenue by fielding your A-Team
through person-to-job fit assessments.

Partner with us to hire the right talent, for the right roles, doing their
best work, all in alignment with your business goals. Get started today
with your next hire on us or visit us here to learn more.
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